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QUY TRINH 
QUAN LY Sir THAY DOI (MANAGEMENT OF CHANGE) 

(Ban hanh kem theo Quye'l clinh s ,2424/QD-QLB ngay 	thcing 6 nazi? 2016 
cna Tong giam clOc Tong cong ty Quan ly bay Viet Nam) 

1. MUC DiCH 

Quan lY su thay dOi nh'am darn bao moi thay doi anh twang den an toan 
dieu hanh bay va nang luc cung cap dich vu bao darn boat dang bay se duoc 
xern xet, dank gia de tien hanh quan lY an toan truck khi that hien su thay doi. 

2. DOI TUVNG VA PHAM VI AP DUNG 

Quy trinh nay ap dung doi voi cac co quan, don viva nhan co 	quan 
thuOc Tong cong ty trong vie quan nhimg thay dOi den tir ben trong hoc ben 
ngodi Tong cong ty. 

3. TAI LIEU LIEN QUAN 
a) Tai lieu ICAO: Doc 9859 Safety Management Manual (SMM); ANNEX 

19 Safety Management; 
b) Tai lieu CANSO: Standard of Excellence in Safety Management 

Systems; 

c) CAP 760 Guidance on the Conduct of Hazard Identification, Risk 
Assessment and the Production of Safety Cases; 

d) Tai lieu He thong quasi 1Y7 an toan (SMSM) cira TOng cong ty Quan 1}'/ 
bay Viet Nam; 

4. GIAI THICH THUAT NGU7VIET TAT (stie dung trong Quy trinh 
nay) 

4.1. Giai thich thu4t ngir: 

a) An toan la trang thai ma kha nang gay hai tai con,  nguai hoc tai san 
duvc giam xuang va duy tri bang hay dtrai mot ,mdc dO chap nhan duct thong 
qua qua trinh 	tuc nhan dang cac mai nguy hiem va quan ly rui ro. 

b) Wit nguy hiem la dieu kien, vat the hoc hog dOng có kha nang,  gay ra 
thuong vong cho ngtrai, 	hai thiet bi hoc cau trirc, mat mat vat chat ho4"c 
giam Id-ra nang that hien chirc nang quy dinh. 

c) ,Danh gia 	ro an toan 	danh gia mi.rc do 	ro thong qua kha 
nang (tan xuat) xay ra va mitt do nghiem trong duvc du bao truck ye hau qua 
cira mat mai nguy hiem duvc danh gia la có the anh Mrong den an toan boat 
don bay. 



d) Giam thieu rui ro an toan la. qua trinh thgc hien cac bien phap, hanh 
dang can thiet de loci ba ho4c lam giam ink do nghiem trong va/hoac kha nang 
xay ra cua rui ro voi muc dich giam mire do rui ro ve viing chap nhan dugc. 

d) Sty thay 	thay,doi 	chirc nang, nhiem vu, to chirc; thay doi ve he 
thOng trang thiet bi va phan ,mem kern theo; thay dai ,ve phucmg tilde quart ly, 
khai thac va sir clung; thay doi ve phuang thirc cung cap dich vu, thay dOi ye ha 
tang co 	...; 

e) Barth gia sty ,thay dOi la viec xac dinh rnirc 	thay doi va mire dO anh 
hung cua su thay doi tai an toan. Dante gia sir thay doi la mot hanh &Ong trong 
qua trinh Quan ly su thay doi de tra lai cau hoi "c6 can phai quan ly su thay doi 
khi thuc hien sty thay doi hay lthOng?". 

g) Quan 11:ti7 sty thay doi la mot qua trinh chi( dOng nhan dang mai nguy 
hiem c6 the sinh ra tun viec thgc hien su thay doi, danh gia mirc do rui ro va dua 
ra cac 

doi 
phap giam thieu rui ro 	hop. Ket qua dm qua trinh quail lY sir 

thay doi chinh la giam thieu rui ro an toan do su thay doi den gia tri ALARP 
(As Low As Reasonably Practicable). 

h) Co quart/Dun vi thtyc hien quail 1ST sty thay dOi la ca quan/don vi dirge 
giao thuc hien su thay dOi den tit' ben trong Tong cong ty hoac c6 chgc nang, 
nhiem vu lien quan sir thay doi den tir ben ngoai Tong cong ty. 

i) Co.  quan/do'n vi thtyc hien sty thay 	cap TOng cong ty la cac Ban 
Quan lY du an, co quan, don vi dugc Tang cong ty giao thuc hien hoac chu tri 
phoi hop thuc hien su thay doi. 

k) Co quan/don vi thtyc hien sty thay d i cap Don vi la cac Phang 
chuyen man, cac Trung tam, cac Dai KSKL dugc don vi giao thgc hien hoac 
chu tri phoi hop thuc hien su thay dOi. 

4.2. Viet 

a) AT: An toan; 

b) ATAN: An toan - An ninh; 

c) BM-01: Bieu mL-01 ; 

d) BM-02: 13ieu mh-02; 

d) Ca quan an toan don vi: Phong An toan — An ninh/To An toan; 

e) DHB: dieu hanh bay; 

g) HIRA (Hazard Identification and Risk Assessment): Nhan dang mai  
nguy hie'tn va danh gia rui ro; 

h) MNH: Moi nguy hiem; 

i) TGD/GD: TOng giam dOc/Giam dac; 

k) QLSTD: quan 1Y su thay dai 



lieu 
mau 

Tien trinh Trach nhiem  

Phe duyet danh gia 
TGD/GD BM-0 I 

Khong can 
QLSTD Can QLSTD 

Lanh dao TOng 
cong ty/Don vi 

Co quan /don vi 
thtrc hien stx thay 
doi phoi hop Cc 
quan an toan dong 
cap 

Ca quan /don vi 
thut hien str thay 
doi phoi hop Co 
quan an toan (tong 
cap 

TGD/GD 

Co quan/don vi 
thtrc hien str thay 
d6i 

Ban ATAN/Co 
quan an toan don 
vi 

- He) so Str thay 
doi 

- Ban ATAN/Ca 
quan AT dun vi 

Nhan dang, MNH; Phan tich, danh.  
gia rui ro an toan; De xuat cac bien 

phap giam thieu rui ro an toan 

Lap ke hoach thtrc hien cac bien 
phap giam thieu; Thtrc hien Ke 

hoach 

BM-02 

BM-03 

BM-04 
Kiem tra, danh gia  

Dat 

on 

<0 

Danh gia sir thay dOi 

5. Ltru 	Quan sir thay 



I . Danh gia sly trong yeu cua thay doi doi voi ben trong to chirc 

Diem 

(Danh gia anh huOng cua sir than c of tal nhan vien khai that, he thong, thiet bi  
va/hok quy trinh/phtcong thirc)  

Nhan xet/dijn giai: 

2. Danh gia su.  trong yeu cua thay dal ctai voi ben ngoai to chdc 
Diem 

(Danh gia anh Incong cua sic than do! voi cac FIR Ian can, Tong cong ty Cang 
hang khong Viet Nara, cac Hang hang khong, ngithi sir dung dich vu khac)  
NNin xet/diL 

6. DIEN GIAI Lai DO 

Buck 1. Sy' thay doi  

Su thay doi den trir ben trong to chirc nhu: sap nhap hay chia tach clan vi; 
thay the valhoac mua 	he thOng, thiet bi; thay dgi quy trinh khai that, thay 
doi phuang thdc FMB; xay dung moi/sda china ha tang ca só.,...; Sir thay doi 
den tir ben ngoai to chirc nhu: cac chinh sach, quy the/quy dinh moi cua Nha 
nuo.c lien quan den viec cung cap dich vu bao darn hoat demg bay, viec clang 
cua dueng CHC de sda china; (long cixa nha ,ga, san bay de nang cap, mg.  rOng; 
thay doi ve cluong truyen cua cac nha. cung cap dich vu cho Tong cOng ty;...; 

Btrov 2. Barth gia sty thay doi  

Ca quan /dan vi tilde hien sty thay doi phoi hgp vgi Ban ATAN/ca quan an 
toa.n don vi thdc hien dinh gia su.  thay doi  

1. MO to sty thay dgi 

bao gom cac not dung: 

- Dgi Wong thay doi la gi: to chirc, thiet bi, phuang thdc khai that, ha tang 
CO 

- Pham vi cua sty thay 	tUng phanitoan bg; sap xep/dieu chinh lai; ho  
sung hay xay dung moi; 

- D6i Wong bi anh Inrong: to chirc; nhan vien khai -Oak; phuang thdc/quy 
trinh. khai that; thiat bi (pha.n cUng, phan 'nem, cau hinh); 

2. Xac dinh mdc dg trong yeu 

Viec m.o to cac not dung cua su thay dOi tai bugc 1, lam ca sg de xac dinh 
mdc dO trong yeu cua sty thay doi thOng qua 06 not dung sau: 



3. Ranh gia anh hiking dm. su thay dOi d'c')i v6i N th6ng dang 

khai that 
... 	, 
Dieni 

(sir thay cloi anh &rang tai mat hay nhieu he thong, he thong clang hoat d6ng 
hay khong hoot cl6ng, phan ding hoac phan mem mai dim vao co anh huong toi 
nang hfc khai that va/hoac anh huang tai da lieu khai that va/hoac ca so• dii. 
lieu) 

Nhjn xet/dien giai: 

4. Danh gia anh hu6ng den cac chdc nang 
... 	,  
Diem 

(Su' thay clai anh huang toi: cac chic nang hien co, cung cap' mot chirc nang 
khac, gefr bo chicc nang va/hoac giam mirc do cita Bich vu) 

Nhjn xet/dijn giai: 

5. Danh gia anh hung tai tong tac huAn luyen  

Diem 

d6 va loaf hinh huan luyen yeu cau cho nhan Vier/ khai that ben trong va 
ben ngoai to chiec, nguon hfc va/hoac thai gian cho huan luyen)  

Nhjn xet/di6n 

6. Xac dinh do phirc tap khi chuy'en doi tir he th"Ong hoc quy trinh 

hi@-1 c6 Diem 

(xein xet tinh mai trong viec thicc hien SIu• thay cloi, kha nang quay lai cac he 
thang/dich vu truac clO, cac nguan hre san sang va duac clau tzr, thai han va cac 
phe chudn can thiet)  

Nhjn xet/di6n 

Nhung not dung tren &roc chant diem nhu sau: 

Xac dinh mire diem Diem 

a) Khong anh furong t6i nhjn vien khai tilde lien quan; 

b) Khang anh hu6ng t6i cac Phuang thdc/Quy trinh; 

1 

(khong anh 
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c) Khong anh twang tai he thong, thiet bi (phan cung, phan mem, 
cau hinh) ha4c dich vu; 

d) Khong phai huan luyen. 

huOng) 

a) Anh hung tai duoi 25% nhan vien khai tithe lien quan; 

b) Cac Phuang thdc/Quy trinh có anh huang mot chit nhung van 
quen thuOc voi nhan vien khai thac; 

c) Anh huang mot chdt (little impact) tOi he th&ig, thiet bi (phan 
cdng, phan mem, cau hinh) ho'ac dich vu; 

d) Anh hung mot chit tai chuang trinh huan luyen. 

2 

(anh 
huong rat 

nhd) 

a) Anh huang td 25% den 50% nhan vien khai thac lien quan; 

b) Cac Phuang thirc/Quy trinh sda doi mot chdt (slightly modified); 

c) He thong, thiet bi (phan cdng, phan mem, cau hinh) hoc dich vu 
thay doi mot chdt (slightly modified); 

d) Chuang trinh huan luyen sera doi mOt chdt. 

3 

(anh 
htrarng 
nhd) 

a) Anh huong td 51% den 75% nhan vien khai thac lien quan; 

b) Cac Phuong thdc/Quy trinh phai sda cloi; 

c) He thong, thiet bi (phan cdng, phan mem, cau hinh) hoc dich vu 
phai thay d8i; 

d) Chuang trinh huan luyen phai sda doi. 

4 

(anh hudng 
trung binh) 

a) Anh huOng tren 75% den toan bO nhan vien khai thac lien quan; 

b) Phai xay dung Phuang thdc/Quy trinh mai; 

c) Phai trien khai he th6ng, thiet bit mai (phan cdng, phan mem, cau 
hinh) holac dich vu mai; 

d) Xay dung chuong trinh huan luyen mai. 

5 

(anh huang 
lo-n) 

Bang 1: TOng hop ket qua 

'TT Tong diem Ke't qua Hanh dOng 

1 
Nhe holt 7 

Thay doi khong quan 
trong 

Khong can thuc hien Quan b'i su thay dei 

2 Khang can thuc hin Quan 1y six thay 001 
tit' 7 ± 12 Thay 001 nho (nhung phai theo dOi, giant sat an toan phd 

139.p) 

3 ta.  13 - 23 	Thay (16i trung blob Can the hicn Quan 1y su thay (lei 

4 Ur 24 ± 30 	Thay den ton C' in thrc hien Quan 1y str thay doi 



3. Bao cao 

Ca quan/don vi thgc hien six thay doi lap Bac,  cao danh gia six thay doi 
trinh lanh dao phe duyet (BM-01); 

Can dr vao ket qua danh gia, Bao cao danh gia de nghi lanh dao phe duyet 
viec can hay khOng can thgc hien quan lY six thay 

Buerc 3. Phe duyet danh gia 

, a) TOng giam dOc phe duyet danh gia six thay dOi cap TOng cong ty; Giam 
dOc phe duyet danh gia six thay doi cap Dan vi; 

b) Neu ket qua phe duyet danh gia: 

- dOng y khong can thtxc hien quan 1"7 six thay doi: chuyen sang btrOc 8, bao 
cao &roc ltru ho so thgc hien su thay doi; 

- dOng Y can thgc hien quan lY sg thay dOi: chuyen sang bloc 4. 

Biro'c 4. Nhan dang moi nguy hiem; Phan tich danh gia rui ro an toan; 
De xuat bien pita') giam thieu rui ro an than 

1. Nhan dang MNH 

Tir viec mo to six thay dOi va danh gia mdc do anh htreing cua six thay dOi 
trong not dung bao cao danh gia sg thay doi, ca quan/dan vi thgc hien sir thay 
doi thgc hien nhan clang MNH; Viec nhan clang MNH can xem xet ky hon tir  
cac nguon sau: 

a) Thiet bi (phan clang, phan mem, cau hinh); 
b) Moi trueng khai thac (bao gom cac dieu kien vat 1Y, thiet ke &rang hang 

khong va viing trOi, dac,diem nen khong ltru, ca so.  ha tang san bay, thoi gian 
khai thac (ngdy/dem), clieu kien thei tiet,...); 

c) Nhan vien khai thac (KSVKL, nhan vien bao &rang, khai thac thiet bi); 
d) Su ttrang tad (interaction) con ngtroi, thiet bi; 
d) Quy trinh khai tilde; Quy trinh bao clang; 
e) Cac dich vg lien quan ben ngodi (vi du: cung cap dien, thong tin lien 

lac); 

g) Cac dich vu theo hop dOng; 

2. Phan tich, danh gia rui ro an toan 

Sau khi MNH dal &roc nhan dang, co quan/dan vi thgc hien sg thay doi 
ph6i. hop voi Ban ATAN/Ca quan an toan don vi tien hanh phan tich, danh 
xac dinh kha nang xay ra cua rui ro, mire do nghiem trong cua rui ro theo bleu 
mau ma tran danh gia rui ro (BM-02); 

3. De xuat cac bien phap giam thieu rui ro an toan 

Xay dung Nen phap giam thieu rui ro theo bieu mau quail ly rui ro an town 
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, (BM-03). Bien phap giam thieu 	ro an toan có the bao gOm mot hoac 
nhieu bien phdp ket hop: 	, 

- doi thiet ke he thong; 
- Sira doi cacyhuang thgc/quy trinh khai thac; 
- Thay doi, sap xep lai nhan vien; 
- Huan luyen nhan vien; 
- Xay dung cac phtrang an du phong va/hoac khdn nguy; 

Bulk 5. Phe duyet 

Tong giam dOc/Giam doc phe duyet bien phap giam thieu tren co soy kien 
cua ca quan an toan va PTGD/PGD phu trach; 

Bulk 6. 1,4p ke hoach thkrc hien cac bien phap giam thieu; Thtrc hien 
ke hoach 

Sau khi cac Nen phap giam thieu rui ro da dugc phe duyet, ca quanldan vi 
thgc hien sty thay doi ljp Ke hoach thgc hien cac bien phap giam thieu rui ro. 
Ke hoach thuc hien cac hien phap giam thieu rui ro bao 	Ten MNH, 
dung thuc hien giam thieu„ theri gian bat ddu-hoan thanh, dia diem, ngugi thuc 
hien., v.v... 

Co quan/don vi thgchien su thay dOi trien khai thirc hien Nen phdp giam 
thieu 	

, 
ro an toan theo 	hoach da ljp; 

Buck 7. Kiern tra, danh gia 
Sau khi thgc hien xong ke hoach giam thieu, Co quan/don vi thuc hien su 

thay doi phoi heap ding co' quan an toan lien quan danh gia Lai mire dO rui ro an 
toan (BM-04); Neu ket qua dat yeu cau, cac chi so rui ro narn trong viing chap 
nhjn du' •c (vUng xanh), ket th6c viec thuc hien ke hoach, chuyen sang buoy 8; 
neu ket qua khong dat yeu cau, quay lai buck 6; 

Bulk 8. Lull ho so' 
Ca quan/don vi thuc hien su thay dOi va ca quan an toan lien quan có trach 

nhiem luu ho so' quan 1)"Tsu thay doi, bao 
- Quyet Binh cUa Lanh dao TCT/Cty giao thuc hien. su thay doi; 
- Bao cdo danh gia an toan (BM-01); 
- Bieu inaTh Nhjn dien MNH to su thay doi va Bien phap giam thieu rUi ro 

an toan (BM-03); 
- Ke hoach thgc hien bien phap giam thieu rui ro; 
- Bdo cdo danh gia ket qua thgc hien ke hoach giam thieu (BM-04); 
- Cdc van ban lien quan khac la b'Ang chUng cho viec thgc hien quan l .  su 

thay doi theo ke hoach da dugc duyet. 

TONG GIAM DOC 
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BM-01: Bao cao danh gia sty thay &tit 

	

TONG CONG TY/CONG TY... 	CONG HOA XA HOI CHU NGHiA VIET NAM 
CO QUAN/DON VI THV'C HIEN 	DOc lap — Tkr do — Hanh phtic 

s6•    ngay 	thang 	 

BAO CAO DANH GIA SI1 THAY DOI 

	

Kinh 	Tong giarn clac/Giam dot 

1. Ten su thay clai. 	 

2. Ngay der kien thgc hien six thay ciai• 	  

3. MO to six thay clai: 

- Doi tugng thay clai: 	  

- Pham vi thay 

- Doi Wong bi anh huong• 	  

4. 1("t qua clanh gia (thay dai khong quan trong/nho/trung binh/1671)• 

5. Tai lieu kern theo 
, 1. Danh gia sir trong yeu cua thay cloi doi vai ben trong to chirc 

Diem 

(Ranh gia anh hicang cUa sir thay doi toi nhan vien khai that, he thong, thiet bi  
va/hoac quy trinh/phu•ang than) 

Nh'n xet/di'jn 

. 	, 2. Danh gia sy trong yeu 	thay dal cloi vgi ben ngoat to chuc 
Diem 

(Danh gia anh huOng cita thay do i voi cac FIR Ian can, Tong tong ty Cang 
hang khong Viet Nam, cac Hang hang khong, ngtrai sii• dung dich vu khac)  

Nhjn xet/dijn giai: 

3. Danh gia anh hugng cua sir thay doi dai \Jai he thong clang 

lchai that Die!in 

 

   

(sir thay dot anh httong toi nit hay nhiju he thang, he thong clang haat cic5ng 
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4. Danh gia anh huong tad cong tac huan luyen 

Diem 

(mart cho va loci hinh huan luyen yeu ca‘u cho nhan vien khai that ben trong va 
ben ngoai to char, nguan hfc va/hoac thai gian cho huan luyen)  

Nhan xet/diJn 

5. Xac djith dO phirc tap khi chuy 'en dOi fir he thong hoc quy trinh 

hien có Diem 

em xet tinh Huai trong viec thur hien sit thay cioi, kha nang quay lai cac he  
thong/dich vu truck do, cac ngu:On lac sail sang va &arc dau tte, tiled han va cac 
phe chuan can  

Nhan xet/diL 

hay khong hoot dOng, phZin cung ho ac phjn mem mai du'a vao có anh huang tai 
nang luv khai that va/hoac anh hu.ang tai die lieu khai that va/hoac ca so' die 
lieu) 

Nhan xet/diJn giai: 

4. Ranh gia anh huong dOn cac chdc nang 
....7 .,. 
Diem 

(Ste thay cloi anh htrang toi.. cac chtiv nang hien co, cung cap' 	mot chirc nang 
khac, g& bo chiec nang va/hojc giam mire dO ciia Bich vu) 

Nhan xet/diJn giai: 

6. De nghi (cZm/khong can thtec hien quanl.)5 su• thay da)• 	  

Kinh trinh TOng giam doc/Giam doe xem xet, phe duyet. 

Tran trong! 

CO QUAN AN TOAN 	 CO QUAN/DON VI TIIVC HIEN 

TONG GIAM DOC/GIAM DOC 
PRE DUVET 
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BM-02: Ma tram danh gia rui ro an Wan 

(Tai lieu He thong quail 1y an town - SMSM caa Tong cong ty). 

MIrc N• nghiem 
trong 

ha 

ang  

ra 

Tham khiic 

A 

NEhiem 
° 
trong 

B 

Cao 

C 

Thap 

D 

Khong 

gang ke 

E 

Thtarng xuyen 

5 

5A 

(Rat cao) 

5B 

(Rat cao) 

5C 

(Rat cao) 

5D 

(Cao) 

5E 

(Cao) 

Thinh thoang 

4 

4A 

(Rat cao) 

4B 

(RAt cao) 

4C 

(Cao) 

4D 

(Trung binh) 

4E 

(Trung binh) 

Hiem khi 

3 

3A 

(RL cao) 

3B 

(Cao) 

3C 

(Cao) 

3D 

(Trung binh) 

3E 

(T*) 

RAt hiem 

2 

2A 

(Cao) 

2B 

(Cao) 

2C 

(Trung binh) 

2D 

(Thap) 

2E 

(Thap) 

VII cimg hiem 

1 

1A 

(Trung binh) 

1B 

(Trung birth) 

IC 

(MAI)) 

1D 

(Thap) 

1E 

(ThAp) 
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BM-03: My dung bien phi') Odin thieu 

Nh411 dien MNH tir sty thay dtei va Bien phap giam thieu rui ro an toan 

Sit IVFOl nguy hiem 
da nhan dang 

Hau qua lien 
quan 

Chi so 
rni ro 
AT 

Bien phap giam thieu rill ro AT TM han 
hoan 
that'll 

(1) (2) (3) (4) (5) (6) 

1- 	I  

........., . than  

CD QUAN AN TOAN 
	

CO QUAN/DON VI THI1C HIEN 

TONG GIAM DOC/GIAM DOC 	 PTGD/PGD PHU TRACH 
PHE DUYET 



MOi 
nguy 

hiem da 
nhan 
clang 

(2) 

Hau qua 
lien quan 

(3) 

Bien 
phap 
hien 

tai da 
ap 

dung 

(4) 

Chi s6 
rui ro 
AT 

(5) 

Tiled 	Ngtroi 
han 	chic 

hoan 	trach 
thanh nhiem  

(6) 
	

(7) 

Ho sa chirng minh 
ket qua 

(8) 

Chi so 
rui ro 
dugc 
danh 

gia lai 

(9) 
	

(10) 

Ket 
luau 

BM-04: flank gia 141 chi so riii ro an than 

Danh gia 141 chi so rui ro an than 

, ngay 	thang 	nam 	 

CO QUAN AN TOAN 	CO QUAN/DON VI THIJC HIEN SIY THAY DOI 
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ivwc Lvc. 

1. MVC DICH 	 1 

2. DOI TONG VA pHAm VI AP DUNG 	 1 

3. TAI LIEU LIEN QUAN 	 1 

4. GIAI THICH THUAT NGCNIET TAT (sii. dung trong Quy trinh nay) 	 1 

	

4.1. Giai thich thuat ngir•   1 

4.2. Viet tat: 	  2 

5. Ltru d8: Quan ly sir thay den 	 3 

6. DIEN GIAI 	DO 	 4 

Buo•c 1. Su thay dOi 	 4 

Buo•c 2. Danh gia str thay dO1 	 4 

Buoy 3. Pile, duyet daub gia 	 7 

Buoy 4. Nhan dang moi nguy hiem; Phan tich daub gia rui ro an town; De xuat bi61phzip 
ciam thieu rui ro an town 	 7 

Buoy 5. Phe duyet 	 8 

Buo•c 6. Lap ke hoach thuy hien cac hien plaap giam thieu; Thuc hien ke hoach 	8 

Buoy 7. Kiem tra, danh gia 	 8 

Buo•c 8. Lou hO so 	 8 

BM-1: Rao cao danh gia six thay d6i 	 9 

BM-2: Ma trail daub gia rui ro an town 	  11 

B1\4-03: Xay dung bin phap giam thi6,u 	  12 

BM-04: Danh gia lai chi so rui ro an town 	  13 
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